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On behalf of St Vincent de Paul 
Society in Western Australia 
and Rotary Club of Perth 
welcome to our new look 
Passages newsletter. 

Passages relies on the funds raised 
throughout the year for its vital 
work with young people. It is only 
through the generosity of people 
like you that we can provide young 
people with an opportunity to break 
free from the devastating cycle of 
homelessness. Shockingly 37% of 
people experiencing homelessness 
in Australia are between the ages of 
12 -25 and it is this particular age 
range that Passages assists. This 
number we know significantly under-
represents the problem so we aim to 
ensure Western Australia’s vulnerable 
and at risk young people are not 
continually forgotten, hidden and 
marginalised from society. 

There was over 5600 visits by young 
people to Passages in the last 
financial year.

The young people’s strength and 
resilience, and their willingness to 

share their story, is nothing short 
of inspiring for all the team at 
Passages.  The staff at all times 
search for ways for them to access 
the support they so vitally need.  
They often comment on how much 
they learn from the young people 
and how trust is the foundation in 
moving them forward.  The time and 
patience to earn this trust is essential 
and in many cases has life changing 
results.

This year is a very exciting year for 
Passages, work is underway at our 
new Highgate location on Edward 
Street. After 18 years at our current 
site in Palmerston Street, Northbridge 
it has become clear that a new site 
is needed to respond to increasing 
demand and deal with the complex 
needs of young people today. 
We look forward to the official 
opening of our new site in the next 
few months.

Thank you for your interest in 
Passages and with your ongoing 
support the valuable work 
will continue.

MESSAGE

TOTAL NUMBER OF VISITS OF YOUNG PEOPLE ATTENDING THE SERVICE - BY AGE

12-15 YEARS

335

16-18 YEARS

1131

19-21 YEARS

2489

22-25 YEARS

1705

Statistics over period 1 July 2016 to 30 June 2017



For the last 18 years Passages 
Northbridge has called the 
Palmerston street address 
home and has continued to 
provide practical services and 
support for marginalised and 
at risk young people. 

Passages started in 1999 as a joint 
venture between the St Vincent 
de Paul Society and Rotary Club 
of Perth and was established as 
a small house in Aberdeen Street 
which became the first Passages 
Resource Centre. Realising very 
quickly that the project needed 
ongoing stability, a much larger 
house was purchased in 2000 in 
Palmerston Street. 

For many years Passages has 
continued to grow, along with an 
increase of street present young 
people coming through its doors. 
It was identified two years ago 
that the Northbridge site was no 
longer appropriate and a new larger 
premises was needed to provide 
a safer and more practical space 
that could respond to the needs of 
young people using the service.

A new building in Highgate is now 
close to being completed that 
will better facilitate and service 
Passages and is being supported 
and funded by Vinnies WA, Rotary 
Club of Perth and Lotterywest. 

Passages staff are already excited 
by the move, with future plans to 
expand on the delivery of services 
and programs and to continue to 
respond to the particular needs of 
young people trying to find more 
pathways out of homelessness.

A NEW 
HIGHGATE 
HOME

“FOR MANY YEARS 
PASSAGES HAS 
CONTINUED TO 
GROW, ALONG 
WITH AN 
INCREASE OF 
STREET PRESENT 
YOUNG PEOPLE 
COMING THROUGH 
ITS DOORS.” 

1157 YOUNG 
PEOPLE VISITED 
PASSAGES 
NORTHBRIDGE 
IN 2017



The 2018 Ramelius Resources 
Passages Race Day was a great 
success, held each year to raise 
money for Passages Youth 
Engagement Hubs in Northbridge 
and Peel. The May event concluded 
with a tally this year of $68,611, 
raised from various fundraising 
activities on the day and generously 
supported from community and 
corporate sponsors along with Race 
Day attendees.

The event was a great day out for all 
who attended and raises essential 
funds for Passages which receives 
no government funding so relies on 
money raised to be able to continue 
running it’s services such as kitchen, 
bathroom and laundry facilities, 
referrals, counselling and advocacy 
to young people in crisis. 

Our deepest appreciation goes to 
our generous platinum sponsor for 
the fourth year running Ramelius 
Resources, our gold sponsor 
Neometals and silver sponsors 
Argonaut, Allens, Fleet West, Freo 
Group, Metres Down Under, Rotary 
Club of Karrinyup and Secure 
Computer Recycling & Disposal. 
A very big thanks is also extended 
to all who attended on the day 
for their outstanding support and 
contributions.

Julie has been at the Peel 
Passages Youth Engagement 
Hub for the last 12 months 
as one of the fulltime 
youth workers. 

Working in the homeless sector 
was always Julie’s intention and 
after her initial work placement 
through Passages and Vinnies Tom 
Fisher House, she felt she was 
best suited to Passages so she 
could be a part of a team making a 
difference to a young person’s day. 
“When I put on my badge and keys 
in the morning and come to work 
and open the gate, I feel proud. 
I’m proud to be part of a service 
that is so unique, non-judgmental 
and giving.”

Julie’s work is exceptionally 
unique because the nature of 
clients lives is at times chaotic and 
very transient. Her days are very 
unpredictable, 
and at times 
hard, but Julie 
says that being 
at Passages 
is extremely 
rewarding where she can help 
young people “… move forward 
with their lives, even in the smallest 
ways each day.” Young people 
presenting to Passages often have 
high needs and complex trauma 
and behavioural issues so find it 
difficult to meet obligations and 
requirements of less specialised 
services. They are then excluded or 
even refused support despite being 
the ones who are in most need of 
those types of services. 

Passages staff work under a 
“low threshold” model whereby 
they eliminate barriers for young 
people accessing the service.

That means that youth workers 
such as Julie understand that 
basic needs may need to be met 
first such as food, a shower or 
emotional support.

Julie says that as a team, everyone 
working together, talking and 
exploring each client’s situation 
is what makes the difference to 
a young person who presents at 
Passages. “It’s the flexibility to look 
outside the box in our responses, 
that we can offer support to 
everyone that knocks on the door 

and these 
are some 
of the most 
disconnected 
and vulnerable 
young people 

in our community that don’t have 
anywhere else to go and no one 
else to turn to.” Julie said.

Julie mentions that one of the 
reasons why Passages can 
provide such integrated support to 
young people is also through the 
collaborative work of many of the 
Vinnies services that are available 
from working closely with local 
members as well as clothes and 
goods from Vinnies shops. 

“We can be the support that has 
been missing for a young person 
to start to reconnect with services 
and also to reconnect with the 
community.”

A DAY 
AT THE 
RACES

JULIE (YOUTH WORKER)

CASE STUDY

“I’M PROUD TO BE PART OF A 
SERVICE THAT IS SO UNIQUE, 
NON-JUDGMENTAL AND GIVING.”



Each day both Northbridge 
and Peel Passages Youth 
Engagement Hubs prepare 
food parcels and emergency 
meals. Programs are run 
such as the Breakfast Club, 
a breakfast service for young 
people attending Passages 
for the day and Tucker Time, 
a weekly healthy cooking 
program where young people 
build on their independent 
living skills like cooking. 

Providing meals and programs is 
not possible without food donations 
and deliveries every week to both 
Passages Northbridge and Peel.

Passages Peel receives a delivery 
each week from OzHarvest who 
collect excess food from commercial 
outlets and deliver it directly to 
charities. Passages Northbridge 
also utilises the valuable service 
from OzHarvest along with deliveries 
from Food Rescue who collect 
unsold food such as sandwiches, 
wraps and rolls from cafes around 
the CBD. 

Food being delivered from any of 
these providers includes fresh fruit 
and vegetables to dry goods and 
tin food. Some items are packaged 
up into the many food parcels that 
can be given out, or used to prepare 
frozen and takeaway meals which 
are given to young people who 
present at Passages. 

Staff have to be innovative and 
smart with preparing meals and 
running the programs, so there is no 
wastage and food can be stretched 
out to cater for demand. Jade, a 
senior youth worker at Passages 
Peel says receiving food from a 
provider such as OzHarvest is 
essential for the Engagement Hub 
so it can continue to provide some 
basic necessities like nutrition, but 
also through cooking and preparing 
food, young people can start to 
reconnect and be productive. “A 
young person coming into Passages 
can receive a meal, or can be given 
takeaway meals. This type of food 
support sometimes means that it 
may be their only difference between 
eating or not.” Passages Peel and 
Northbridge are both incredibly 
grateful to OzHarvest, Foodbank 
and Food Rescue for their valuable 
and continued support.

July 2016 - July 2017
7042 FRESH MEALS, 
FOOD VOUCHERS & 
HAMPERS PROVIDED 
BY NORTHBRIDGE  
& PEEL

FOOD FOR 
THOUGHT



PASSAGES 
FRAMEWORK

WHO USES PASSAGES
• At risk
• Experiencing persistent 

disavantage
• Experiencing homelessness
• Complex trauma

OUR PURPOSE
To create a safe, supportive and 
person centred environment 
for young people experiencing 
a range of complex issues to 
address their needs. 

OUR APPROACH
We are committed to providing a holistic, non-judgemental and individualised service that supports 

and meets the needs of young people who are the most at risk.

SERVICES
• Youth Engagement Hubs

• Individualised support

• Life skill development

• Outreach support

• Specialised visiting agencies

• Information and referrals

OUTCOMES
1. Passages is a safe place

2.  Young people can seek the support they need

3.  Young people have their individual support needs met.

HOW WE WORK

LOW THRESHOLD
Passages implements as few 

service requirements as practical 
to reduce the barriers for young 
people accessing the service. 
The objective is that support 

is provided to those most 
vulnerable and does not exclude 
individuals on the basis of past 

challenging behaviour, drug use or 
criminal activity.

TRAUMA INFORMED CARE
Passages staff are informed 

about, and sensitive to, trauma-
related issues and commit to 
and act on the core principles 

of safety, trustworthiness, 
choice, collaboration and 

empowerment when engaging 
with young people. 

THERAPEUTIC CRISIS 
INTERVENTION

Passages youth workers respond 
to a young person’s crisis in a 
caring therapeutic way helping 
promote and encourage self 

control and self awareness so 
they can manage and prevent 

further crisis.



After a successful pilot program, the Passages Active Referral Support Project (ARS) continues to 
be a new model of service delivery for the Passages Youth Engagement Hubs. 

The Passages service model is 
about connecting young people to 
specific services so it can help them 
address their needs and activate 
change. Passages staff were finding 
that many young people were not 
following through on the service 
referrals being provided and by 
identifying this gap, the Active 
Referral Project was established. 

The ARS Project was originally 
funded for two years by the Criminal 
Property Confiscation Grants 
program and began in January 
2016. The project included the 
employment of Active Referral 
Officers (ARO’s) whose role was 
to accompany and support young 
people by attending referral 
meetings and connecting them to 
new services.

At risk and marginalised young 
people often have highly 
complex personal needs which 
are compounded by problems 

associated with being homeless. 
They are young, inexperienced 
and many have suffered trauma, 
and as they begin the process of 
seeking help, they are overwhelmed 
by the difficulties in finding and 
successfully engaging with many 
of the services being presented. 

Through the ARS pilot project, 
there was a significant rise of 
young people making contact with 
a service being recommended by 
Passages from 74% in November 
2015 to 94% in March 2018. 
73% of young people who had 
received assistance through the 
referral initiative thought that by 
having a worker with them for 
referrals made a difference.

Key findings so far suggest how 
successful the ongoing project has 
been, with increasing the likelihood 
of young people making contact 
with services, meeting commitments 
with referrals and government and 
legal obligations.

Feedback from staff 
recognised that outcomes 
for young people significantly 
improved and external 
agencies saw an increase in 
networking and collaboration. 

Young people who have received 
support from an Active Referral 
Officer said their experience of 
feeling hopelessness through their 
situation changed to a renewed 
confidence, optimism and a want 
to rebuild their lives and future. Due 
to the positive impact of the initial 
project, Active Referral Officers are 
being continued at both Passages 
Youth Engagement Hubs although 
there is no ongoing funding.

ACTIVE REFERRAL  
SUPPORT PROJECT

After absconding from child 
protective services at age 13, Jess 
hadn’t eaten in several days and 
had heard that she could access 
a free meal and hot shower at  
Passages. Now 23, she has been 
accessing both Passages Youth 
Engagement Hubs intermittently for 
approximately 10 years, and says 
she has found Passages a place 
where she could access support, 
have someone to talk to and felt 
it provided her with a safe and 
welcoming environment.

Early this year Jess found out she 
was expecting her first baby and 

at the time didn’t have stable 
accommodation, couch surfing 
between friends and family. 
She felt she wanted to make 
some positive life changes and 
with Passages help, has been 
supported to be able to move into 
transitional housing. Jess moved 
into a unit in March, her first time 
experiencing independent living 
which at first she struggled with. 
Through the support from an 
Active Referral Officer, Jess is 
adjusting with the transition and 
helping prepare for the arrival of 
her daughter in July. 

73% THOUGHT THAT BY HAVING 
A WORKER WITH THEM FOR 
REFERRALS MADE A DIFFERENCE.

LAST YEAR 
ACTIVE REFERRAL 
OFFICERS HELPED 
223 YOUNG PEOPLE

Jess’s Story



Sarah’s Story
When Passages first met Sarah 
she had been living in her car 
for close to a year following the 
breakdown of a relationship. 
Sarah was extremely drained 
from her current living situation 
and was suffering from severe 
anxiety and depression. Sarah 
had also turned to alcohol and 
drugs as a means to escape the 
trauma she was experiencing.  

Sarah’s mental health and 
substance use also affected her 
ability to engage in a mainstream 
accommodation service and she 
was at risk of fines from parking 
in restricted areas.

With the help from Passages, 
staff assisted Sarah with moving 
to a powered camp site and paid 
the first weeks rent and bond. 
Sarah continued these payments 
through income support. 

Sarah reacted positively to the 
change in her circumstances 
and after some much needed 
rest and recovery began to 
engage with other services. 
Sarah stayed at the camp site 
for three months before securing 
a private rental. She is still 
engaged with mental health 
support and keeps in touch with 
Passages regularly.

YOUTH WEEK WA 
The 2018 Youth Week WA was 
held in April and is a statewide 
celebration of the positive 
contributions of young people 
to our community throughout 
Western Australia. 

This year’s theme was Illuminate 
– Djoondal Djoomba. Referring to 
space and time, Illuminate is about 
bringing light to young people 
and positive mental health with 
Djoondal Djoomba being inspired 
by a Nyoongar Dreamtime story 
of country, “Carers of Everything” 
about the star woman and spirits 
coming from darkness to light.

Passages Youth Engagement 
Hub in Northbridge invited Short, 
Back and Sidewalks (SBSW) 
to Passages as part of the 
celebrations during the week.                                                  

SBSW are a not-for-profit charity 
where professional barbers and 
hairdressers connect with people 
in need offering them a free haircut. 
Receiving a new haircut can build 
confidence, self-esteem and provide 
dignity and is often an unaffordable 
luxury to young people who are at 
risk and experiencing homelessness. 
Several young people at Passages 
who received their new hairstyles 
were overjoyed with the result.

Also throughout the week Passages 
Northbridge participated with YARN 
– Youth at Risk Network. This local 
drug action group facilitates the 
Illumin18 event each year which 
was an evening of creative, fun            
and social activities including an 
open-mic competition and food 
trucks. 

5660 YOUNG 
PEOPLE VISITED 
PASSAGES 
IN 2017

vinnies.org.au
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To respect the privacy of the people we assist, some of the names and images may have been changed. 
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